
Innovation for Sustainable 
Development of the 
Mekong Delta

Dr Minh Nguyen, Senior Research Scientist, 

CSIRO Environment, Australia
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Sustainable development for the MD
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Adaptation Pathways and Decision context

Modified from Wise et al. (2014) Global Environmental Change 28, 325336

Decision points



• Innovative transformations 
happened as part of the Mekong 
Delta development

• It took quite a long time (>10 years) 

for a transformation to happen!

Example: Aquaculture Transformations in the VMD



However, we are in the fast-changing world 

We simply can’t keep 

doing the same things and 

expect different results



To do things differently and efficiently 
to accelerate changes/transformation

• Innovation:  introducing ideas that 
bring benefits – not only new 

technologies but also new ways/approaches 

• Collaboration: is a key to innovation, 
combines diverse perspectives, skills, and 

experiences to create something greater 

than the sum of its parts – Integration

We need smarter ways
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• Under Aus4Innovation program of Australia DFAT in 

collaboration with Vietnam MoST. Stage 1: 2018 -

2023. Stage 2: 2023 – 2028.

• Support CTU in developing innovation capacity via:

 Science commercialisation

 Industry engagement and technology transfers

 Innovation cluster for community development

 Institutional transformation

with a focus on Agriculture and Food, the key sector 

of the Mekong Delta

CTU-CSIRO Partnership
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Commercialisation PLUS Guide

thuongmaihoaplus.org 

commercialisationplus.org

• Three Phases, nine Steps

• 30+ tools with tips/advice

• Special focus: IP, technology transfer office, and more!

Commercialisation is an efficient way to make 

POSITIVE IMPACTS from S&T



Why commercialisation?

Commercialisation is an efficient way to make         

POSITIVE IMPACTS from Science & Technology

• World’s trend of R&D funding

• Making the intended positive impacts from research – as promised!

• Financial return to sustain and enhance research for long term

• Researchers/lecturers to make more practical sense of their works 

–> resulting in better lectures –> better students & next generation  

–> enhanced reputations. 

• Facilitating cross-sector collaboration for innovation - catalysing to 

solve muti-disciplinary issues for sustainable development



System transformation

Donella Meadows’ Leverage Points for System Intervention and Transformation

Institutional changes

Enhanced info flows

Adjustment

System



CTU Institutional change
in industry engagement & commercialisation



Maturity of CTU Innovation Capacity



Innovation ‘playground’ of >300 members for learning 
and sharing:

• Climate resilience

• Circular economy

• Digital transformation

• Aquaculture value chains and markets

Activities:

• Idea contests

• Field trips, talk shows

• Professionalising farmers

• Training young practitioners

• …

MAIC 
Mekong Aquaculture Innovation Cluster



For the Mekong delta’s Sustainable Development

To get better outcomes, we all need to do 

things differently and efficiently – Innovation

Collaboration is the key to innovation.



Thank you

CSIRO Environment
Dr Minh Nguyen
Innovation for Sustainable Development

+61 457562034
minh.nguyen@csiro.au

A4I Resilient Agriculture & Food Team:
• Jennifer Kelly

• Andy Hall

• Michaela Cosijn

• Monica van Wensveen

• Vu Huong Mai



Innovation and Partnership Practice



CTU Marketplace

To be served as part of digital transformation to enhance the SDMD-2045 in 

communication with external clients


